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Alliance of Regional Collaboratives  
for Climate Adaptation 

May	23,	2016	

Leslie	Pierce	
California	Department	of	Water	Resources	
Division	of	Integrated	Regional	Water	Management	
Financial	Assistance	Branch	
Post	Office	Box	942836	
Sacramento,	CA	94236 

RE:	Draft	2016	Water-Energy	Grant	Program	Guidelines 

Dear	Ms.	Pierce: 

The	Alliance	of	Regional	Collaboratives	for	Climate	Adaptation	(ARCCA)	welcomes	the	
opportunity	to	provide	comments	on	the	Draft	2016	Water-Energy	Grant	Program	
Guidelines.	 

ARCCA	is	a	network	of	existing	regional	collaboratives	from	across	California.	ARCCA’s	
members	represent	leading	regional	collaboratives	that	are	coordinating	and	supporting	
climate	adaptation	efforts	in	their	own	regions	to	enhance	public	health,	protect	natural	
systems,	build	economies,	and	improve	quality	of	life.	Through	ARCCA,	member	regional	
collaboratives	come	together	to	amplify	and	solidify	their	individual	efforts,	as	well	as	to	
give	a	stronger	voice	to	regionalism	at	the	state	and	federal	levels.	ARCCA	members	share	
information	on	best	practices	and	lessons	learned;	identify	each	region’s	most	innovative	
and	successful	strategies;	and	determine	how	these	strategies	could	be	adapted	to	another	
region’s	particular	needs.	As	a	result,	ARCCA	bolsters	the	efforts	of	member	collaboratives	
and	empowers	those	interested	in	forging	new	regional	partnerships.	 

We	appreciate	the	work	done	by	the	Department	of	Water	Resources	to	help	bring	needed	
money	to	projects	that	can	help	the	state	meet	energy	and	water	savings	goals.	We	wish	to	
register	our	concern,	however,	at	the	narrow	scope	of	eligible	project	categories	in	the	
current	guidelines.	There	are	many	other	projects		in	addition	to	installed	water-saving	
devices	that	match	the	commercial	and	industrial	focus	of	this	grant	and	also	provide	water	
and	energy	savings.	For	example,	leak	detection	and	repair	is	a	useful	category	because	
leakage	wastes	water	and	increases	energy	use	at	the	leak	source	and	throughout	other	
parts	of	the	system	due	to	pressure	loss.	Gray	water	reuse/recycling	and	waste	heat	
capture	are	also	examples	of	projects	that	meet	the	intent	of	this	grant’s	goals	to	save	
energy	and	reduce	water	impact.	 

We	also	recommend	the	administering	agency	implement	a	new	invoice	payment	system	in	
accordance	with	these	grant	guidelines.	In	a	recent	example	of	a	residential	efficiency	
retrofit	grant,	it	took	3-4	months	between	the	receipt	submittal	until	the	time	of	payment,	
and	in	some	cases	it	took	up	to	6	months	for	payments	to	be	processed.	Because	these	
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projects	are	often	implemented	by	contractors	with	staff	in	the	field,	the	grantee	is	often	
forced	to	front	the	cost	or	work	with	grant	partners	to	accept	delayed	payments.	This	
represents	a	significant	barrier	to	smaller	organizations	who	have	the	experience	but	not	
the	financial	capacity,	though	they	often	align	with	disadvantaged	communities	that	are	
one	of	the	key	targets	for	this	funding.	To	address	this	significant	barrier	to	broad	
participation,	we	suggest	a	commitment	of	a	2-month	maximum	payment	turnaround	for	
payments	from	this	grant	program.	Alternatively,	we	also	suggest	creating	a	20%	
pre-payment	fund	to	preserve	cash	flow	and	allow	agencies	to	pay	partners	in	good	time.	
The	Department	of	Water	Resources	may	wish	to	consider	creating	a	bank	account	for	each	
awardee	upon	the	completion	of	the	grant	agreement	to	facilitate	quick	receipt	of	payment	
processing.	The	U.S.	Bureau	of	Reclamation	uses	such	a	system,	and	it	has	worked	out	well	
for	both	the	agency	and	its	grantees.	 

We	believe	the	State	will	benefit	from	a	more	comprehensive	water-energy	program	that	
achieves	value	across	multiple	platforms,	and	one	that	increases	administrative	efficiencies	
as	well	as	operational	efficiencies.		

	
Sincerely,	

 
 

Larry Greene 
ARCCA Chair 
Capital Region Climate Readiness Collaborative 

Allison Wood 
ARCCA Vice-Chair 
San Diego Regional Climate Collaborative 
 

	


